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Melksham Town Council 
 

Notes of the Finance Working Group meeting held 
on Monday 15th July 2019 

 
Present: Cllr J Hubbard (Chair) 

Cllr H Illman (Vice-Chair) 
Cllr M Pain 
Cllr Welch 
Cllr A Westbrook 
Cllr P Aves 
Cllr C Jeffries 
Cllr G Mitcham 
Cllr T Watts 
Cllr R Wiltshire 
 

 

 
Officers: Mrs LA Roberts  

Mr J. Mills 
 

 
 

1/19   Apologies 
 
There were no apologies 
 

2/19   Declarations of Interest 
 
There were no declarations of interest. 
 

3/19   Grants 
 
Cllr Hubbard explained that there was £48k in grant applicants versus £15k 
available in funds to dispense.  Later this was clarified: £48k represented the 
total value of the grants requested, but £25k of the £48k pertained to the 
equivalent value of the room hire grant requested.  Applications for money 
totalled £23k 
 
It was clarified that the council cannot fund churches or religious activities but 
can award grants to community organisations operating out of church buildings 
for example.  There is the potential for grey areas, but common sense should 
prevail.   
 
The group agreed that the following applicants cannot be considered for funding: 
 
Messy Church -    Religious activity 
TIC -     Already has a pre-approved grant 
Food & River Festival -  Already approved 
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Friends of Shurnhold -  Pool of money already set aside from MTC 
and MWPC 

 
Cllr Pain asked whether Melksham Community Meals should be considered a 
business.  Based on their accounts they achieved a net profit of approximately 
£4.5K, they advertise a service which is 'open to everyone'.  
 
Group agreed that a conversation with the organisers is necessary to understand 
what the group is trying to achieve.  MTC cannot be seen to be undercutting 
other local eateries - and funding a profit making eatery not specifically targeting 
a vulnerable group with taxpayers money could be illegal.  Town Clerk, Linda 
Roberts, confirmed this. 
 
It was proposed by Cllr Hubbard to adjourn the meeting and shortlist against 
more specific criteria based on the information requested in the 2019 
Application.  Linda suggested that officers build a scoring matrix  
and score the applicants - tabulate and return to Council for final 
approval/amendment.   
 
ACTION: - Requested that a scoring matrix is built and agreed by the end of the 
week (Fri 19 July) and grants shortlisted by month’s end, after which the FWG 
will reconvene. 
 

4/19   Internal Audit 
 
LAR explained that she was dissatisfied by the work of the internal auditor.  The 
group agreed to task LAR to bring a proposal for a new auditor to council. 
 

5/19   Quarterly Management Reports 
 
Stuart Wilber explained the changes to the management reports and how they 
should be interpreted, and fielded questions from Councillors.  Adrienne 
Westbrook explained that while bar takings are not broken down per show in the 
management reports, these are specified in Tim Cross's report logs for each 
event. 
 
SW went on to explain that we should nail down some commercial guidelines on 
running the Assembly Hall once all the basic financial structure/systems are 
nailed down. 
 
 
 

Meeting Closed at: 8.01 PM 
 

Signed:    Dated: 

 


